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The Concept is Simpleé 

Automatically turn off computers and monitors that arenõt in use

Only 56% of powered-
on desktops are 

actively being used.

Only 48% of powered-
on laptops are actively 

being used.

$149.10/yr
$23.26/yr

PC Power Management

The Benefits are Clearé Save Money, Save the Environment
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Challenges to Adoption
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ÅFear, Uncertainty and Doubt

ïòI will lose my work if my PC suddenly shuts down 

or hibernates.ó  --Helen in Finance

ïòWe canõt patch machines that are powered 

down.ó  --Mike in IT Operations

ïòThere are times when I need to connect to my PC 

remotely ðand thatõs why it needs to stay on 

24x7.ó ðGeorge the CEO



Balancing Flexibility and Control

Goals of a Successful PC Power 

Mgmt Program:

Å Increased user adoption = flexible 

scheduling options with centralized 

control

ÅEnsure no impact to productivity

Å Integrated with IT operations

ÅDetailed statistics to share with 

execs and the utility companies
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Over 80% of users disable their PCs power conservation settings 
within 90 days

Source: Lawrence Berkeley National Laboratory
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Wake computers 

during change windows 

and shut down after 

change is confirmed

Allow user to wake up 

desktop remotely to get 

work done from home

Prevent users from 

changing their power 

profile settings

Respond to exploits 

through WoL to patch 

or reconfigure 

vulnerable systems

Balancing Flexibility with Control

Requirements for Successful PC Power Mgmt
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Get a report of local 

power usage for 

departmental / regional 

managers

IT is here

(IT is in charge)
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6 Steps for a Successful PC Power Mgmt Program

1. Know what the current usage patterns 

are.

ï Turn tracking feature on all computers

2. Identify per-user or per-LOB usage 

requirements.

ï Plan for types of policies, consider 

òopt-inó programs

3. Model òwhat-ifó scenarios for each power 

profile

4. Start with conservative estimates and 

policies, then gradually increase

5. Consider òopt-inó programs to drive user 

adoption

6. Give management access to reports to 

share cost savings and project progress
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